Salina Downtown, Inc./Business Improvement District #1
Board of Directors Minutes |July 18, 2024 Board Meeting

 
Call to order: John called the meeting to order at 7:35 AM
Roll call: Present: Laurel Driskell, Cassie Streit, Tim Blake, John Reber, Mike Wilson, Stephanie Anderson, Aaron Wedel, Kelli Webb.
Absent Michelle Peck, Matt Pestinger, Hank Boyer, Stephanie Gillig
SDI: Leslie Bishop, Dian Gebhardt, April Rickman 
Guest: Jacob Wood – City of Salina
Approval of agenda: 
Agenda approved. 
June 20, 2024, minutes and June Financial Reports – Moved and 2nd.

Action Items:
· Façade request – MAP properties – 111-125 E Iron Approved $9150.00
· Community Marketing request – Leslie reported a brief understanding of this request. Renee Duxler will be attending the Sept. SDI board meeting to explain in better detail. 
· Main Street America Community Transformation Workshop – it was approved to let Leslie attend. Leslie will report to the board her final decision. 

Director: Leslie
· Leslie will be speaking at Rotary and at a PEO chapter meeting.
· The city commission approved the SDI 2025 budget and amending the recommendation not to raise BID dues in 2025.
· Leslie invited everyone to the local Love Kansas campaign on Wednesday July 31. 2025 – at the Visit Salina Annex.
· The Farm & Art Market Downtown continues to thrive. We have 27 vendors
· Leslie reported that following the Dog Days of Summer concert, if the shade structure planned for City Lights Stage is delayed for another summer, the SDI First Friday concerts will move to Campbell Plaza. Leslie also reported that in July, SDI will not plan any concerts.  
· Leslie reported that Ultrashine does not have a warranty program that we can buy for the Christmas Tree. Leslie will type us a contract for Ultrashine to consider keeping the cost of the Christmas tree at $10,000 for 3 years following 2025.
Programming: April
· April reported that she we have 6 wineries coming for Wine Walk in Oct.
· Third Thursday Trivia has been a great success. 
· The Great Escape with Rolling Hills Zoo has started and will run until July 27th
Aesthetics Report: Dian
· The Flowerpots and Hanging baskets are growing very well.
· Jaydn is working out well

Meeting Adjourned 8:30

Next SDI Board meeting Thursday, August 18, 2024, 7:30 am at the SDI office 134 S Santa Fe Suite 120
